
MMTC-West:  Food Safety

Quality Management Services

Food Defense 
SafetyTraining
Protect your food supply chain

Overview
Discover how to address food defense and safety 

from an auditor’s perspective. MMTC-West’s Food 

Defense Safety Training course is designed for 

Food Safety Managers and Risk Managers working 

to incorporate food defense and product security 

into their existing food safety programs. 

The training course will define policies, procedures 

and programs found to be effective in minimizing 

risks of intentional food contamination.

Key Topics

   Building Awareness 

  Plant Security Measures 

  Ingredient Safety

  Utilities

  In-plant Hazardous Materials

   Tamper Evident Packaging 

   Crisis Management

  Product Security

  Risk Assessment

  ... and other current trends.

 

Course Outline
   Section 1 — Introduction to Food Defense:  Historical perspective

   Section 2 —  Food Defense Elements: Awareness, Food Defense Review Team, Employees/Contractors/

Visitors, Plant Security Measures, Ingredient Safety, Utilities, In-plant Hazardous Materials, 

Process Security, Warehouse and Transportation, Traceability, Tamper Evident Packaging, 

Crisis Management, Extortion, Internal Issues

   Section 3 —  Risk Assessment Processes:  Carver plus Shock Method, Operational Risk Management, Product 

Security, Risk Assessment, Risk Management Guidelines, Common issues implementing Risk 

Controls

   Section 4 —  Current Trends:  Perimeter protection, Plant access, Restricted/Sensitive areas, Material 

Security, Detailed Crisis Plan

CERTIFIED
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Cost
$225 per person, includes course materials and lunch.  A group discount of $200 per person is available for 

organizations sending three or more employees.

Registration
Registration Deadline is January 29, 2012.

Please contact Amy Winkler at MMTC-West: (616) 771-0561 or winklera@rightplace.org.

NOTE:  Class size is limited to the first 30 registrants.

About the Facilitator
Harry E. Grenawitzke

Grenawitzke, a certified public health professional, has worked in both the public and 

privately-held companies at local, national, and international levels.  His exceptional 

leadership skills and participative management style have had a dramatic impact on 

food producers and the processing industry. Grenawitzke is currently a member of 

the Michigan Environmental Health Association, the National Environmental Health 

Association, and the Association of Food and Drug Officials.

rightplace.org/mmtc-west/              616.771.0561

Michigan Manufacturing Technology Center-West

Location
Varnum LLP

Bridgewater Place - 17th Floor

333 Bridge St. NW

Grand Rapids, MI 49504

Date
February 13, 2012

8:30 - 3:30 p.m.

Registration opens at:  8:00 a.m. 

Training Course Host and Sponsor
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